From: Jencius, Morgan

To: Gentile, Laura

Cc: Kelley, Jeff; Fischer, Timothy; Beckmann, Ronna Erin

Subject: Transition: East Chicago issue paper -- updates to milestones -- Region 5 suggested edits
Date: Monday, November 21, 2016 3:16:00 PM

Attachments: East Chicago, Indiana (Lead-Contaminated Soil).docx

Hi Laura, the attached East Chicago transition issue paper has very minor suggested edits in the
“Upcoming Milestones” section. The edits are shown via track changes. Thanks.

Thanks,

Morgan

312-886-2407

From: Fischer, Timothy

Sent: Monday, November 21, 2016 1:18 PM

To: Jencius, Morgan

Cc: Kelley, Jeff ; Ballotti, Doug ; Short, Thomas ; Adler, Kevn

Subject: RE: ACTION: East Chicago transition issue paper -- update any milestones -- due COB today,
Nov. 21

Morgan,

The only modification | would make to the milestones is that the SFD expects the FS to be completed
in “Mid” 2017, rather than early. We should also add the word “revised” before remedy in the
second line to make clear that there is a selected remedy in place already for Zone 1.

Thanks!

Tim

Timothy J. Fischer

Remedial Response Section 1 Chief

Superfund Division

U.S. EPA Region 5

312-886-5787
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Issue Summary: 

In April 2016, EPA received data showing very high levels of lead in soil at the West Calumet Housing Complex (WCHC), which is located on the USS Lead Superfund NPL Site (Zone 1).  Shortly thereafter, the mayor announced the permanent relocation by HUD of all of the residents (over 260 homes) and that the public housing complex would be demolished. Since that time, EPA has been taking steps to reduce exposures to lead-contaminated soil, which has included cleaning homes of residents and offering temporary hotel accommodations to residents during this cleaning process.  

Upcoming Milestones: 

· [bookmark: _GoBack]Early Mid 2017 - EPA will release a revised Feasibility Study to evaluate remedial alternatives, and to use that as a basis for selecting a revised remedy for Zone 1. Once HUD determines the disposition of the WCHC buildings, EPA will need to reassess and potentially revise the selected remedy.  

Background:

WCHC was built in the 1970s on the footprint of a former lead smelter (USS Lead) which is now a Superfund site.  EPA originally proposed the site for the NPL in 1992, and starting in 1993, USS Lead began a cleanup at its portion of the facility.

  

In 2008, EPA re-proposed the site to the NPL to include adjacent residential areas in Zone 1 (the WCHC), 2 and 3.  In 2009, EPA  finalized the site on the NPL.  In 2008 and 2011, EPA performed cleanup of a total of 29 residential yards as removal actions.

 

In 2012, EPA selected a long-term cleanup plan for the Superfund site, with the concurrence of the State, to excavate and dispose of lead- and arsenic-contaminated soils and replace with clean soil. 



In May 2015, EPA began receiving preliminary sampling results that reflected high lead levels but had not gone through the required quality control procedures for data validation and certification. The data validation was completed in April 2016 and shared with the City in May 2016.

 

In July 2016, the City submitted an application to HUD for permanent relocation of residents from the WCHC in Zone 1 of the site and for demolition of the buildings. HUD has decided to permanently relocate residents from the WCHC, but the disposition of the buildings in the long term is unknown.

EPA’s recent remedial work in the three zones of the project is as follows:
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· (Zone 1) Cleanup is on hold until questions about future land use are answered. 
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· (Zone 2) In October 2016, EPA began cleanup of residential yards. Since August 2016, EPA has been collecting samples of residential yards. In early 2017, EPA will be able to determine the number of homes requiring soil cleanup after sampling and analysis has been completed.

· (Zone 3) In September 2016, EPA started work to clean up soil in residential yards with elevated lead and/or arsenic levels. EPA anticipates that it will clean more than 260 homes.
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· In Fall 2016, the Agency for Toxic Substances and Disease Registry (ATSDR) was criticized for its public health study which concluded that, while  more environmental data was needed, "declining blood lead levels in small children appear to confirm that they are no longer exposed to lead from any source," and "breathing the air, drinking tap water or playing in soil in neighborhoods near the USS Lead site is not expected to harm people's health." ATSDR plans to conduct a new study in 2017. 



EPA has been coordinating closely with HUD, ATSDR, the Indiana State Department of Health, and the City of East Chicago throughout its response efforts and has committed to maintaining strong communication and coordination.

Key External Stakeholders:

☒ Congress	☐ Industry 	☒States	☐ Tribes	☒ Media	☒ Other Federal Agency

☐ NGO		☒ Local Governments		☐ Other: 				

Stakeholders may express concerns associated with receiving rapid updates on progress and new information. Media interest has been very high, as it involves not only the cleanup of the site and related health issues, but HUD’s decision to permanently relocate residents from the WCHC. The mayor has also been vocal with his concerns regarding the USS Lead site and there has been a great deal of elected official interest.

Moving Forward: 

· Now that HUD is relocating the residents and the disposition of the WCHC buildings is unclear, EPA will have to determine: (1) whether the appropriate remedy for Zone 1 involves cleanup to residential or industrial/commercial use, whether the EPA remedy will include some or all of the demolition of the buildings at the site, and to what depth soil cleanup should be completed; and (2) the approach to ongoing cleanup in Zone 2. 

· An EPA Consent Decree with the Potentially Responsible Parties (PRPs) for Zones 1 and 3 is in place. By late spring 2017 or later, EPA will be determining its enforcement approach for Zone 2.

· Soil cleanup work in Zones 2 and 3 will continue as long as weather permits, with plans to restart in spring 2017 or later.
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